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Abstract

Leadership Patterns Among Managing Directors at
The Ministry of Education in Jordan and
its Impact on Educational Change

This study aimed at identifying leadership patterns among Managing
Directors at the Ministry of Education concerning their performance in
implementing their tasks, authority and consideration and its impact on
educational change as perceived by heads of departments working with
them.This is in addition to reveal the impact of some charastristics of the
heads of departments such as sex, educational qualifications and
experience on their responses.

A questionnaire was designed for data collection based on previous
studies such as Morphet etal, 1992, Rue, 1990 and Gorden in Carmen and
Gray, 1973.

Findings of this study revealed that only eight managing directors out of
eighteen are capable of leading educational change due to their high
performance in implementing their tasks, authority and consideration.

In addition, there were no significant statistical differences among heads

of departments' responses as for sex and qualification, while it was found
significant statistical differences as for experience.
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Dear colleague:

Would you please answer the following questions for the purpose of
carrying out academic research project?

Many thanks to you

Dr: Heyam Shraideh

Dep. Of Educational Administration
Faculty of education

Yarmouk University

Please respond to the following;

Part one:

Name:

Gender: |:| male D female

Level of education: [] Bachelor L] High Diploma

L mamvse O enp.

Specialization: Department :
Years of service:
No. of training programs attended in the area of Leadership and
Educational Change: (2-2), ( 3-5), (more than 5)
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Part two:

Code Number:

All information contained in this questionnaire is confidential. Scores on
these questions will be analyzed in terms of what the entire staff agrees
upon.

We are concerned with how things get done, who makes decisions, and in
general, how you see your director role in regard to the functioning of the

school.

Instructions:

Below are some questions about how educational directors contribute to
educational change. So please choose the answer that describes the way

things are usually done:

No

Question

High

Acceptable

Low

1

Does the director talk about
administrative or technical
procedures for change? (Strategies,
Planning, etc.)

Does the director arrange times to
meet with staff members on mutual
problems?

Does the director provide the
necessary resources to achieve
educational goals?

Does the director interview the new
staff members and tell them they
will contribute in a school ideas,
methods, and practices to keep with
society change?

Does the director attend professional
meetings and workshops and make
use of information?

Does the director show that he is
knowledgeable about changes in
educational practices?

Does the director show interest in
new developments in education by
his support for use of new ideas?

Does the director aid in the
promotion of new ideas by using
outside resource people?

Does the director change his mind
about some ideas when the staff

object it?

_c‘ﬂ_




No Question High Acceptable | Low

10 | Does the director urge the faculty to
accept his point of view at faculty
meetings?

11 | Does the director explain to staff
members why they should do what
he ask them to do?

12 | Does the one who decide proceeding
with the problem identified by the
staff?

13 | Does the director encourage orderly
school schedules?

14 | Does the director show friendly
relationship?

15 | Does the director support promotion
of the basic ideas for change?

16 | Does the director show that he will
help with needed work and other
things?

17 | Does the director usually fair when
he decides things about staff?

18 | Is the director usually fair when he
decides things about staff?

19 | Does the director show evidence of
more interest in needs and
satisfactions?

20 | Does the director care of providing a

staff lounge for social activities?
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