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Summary

The wim ol this study was o Tind out the impact of the Educational Reform program (ERP) in
Jordan on some of the school's characteristics, and on the perspectives and practices of school
principals.

The Study tried to answer the following questions:

I.

‘o

What are the characteristics of schools in Jordan? in the following terms:

a.  cnvironment & cducational facilitics
b.  supply of resources
¢.  quality indicators

What are the activitics that the Jordan school principal does, and  what
are the problems taced by him/her? -

What are the demographic characters of the school principal in Jordan?

Tle study used a random sample of school principals chosen (rom the school. of the Ministry
ol Education, the Ministry of Defence, UNRWA and private schools, The whole sumple was
239 Schools. A questionnaire of 53 items was applied to gather information on school
Characteristics, and the perspectives and performance of school principals.

The data have been analyzed using percentages, averages and (-test.
&

The study arrived at the following conclusions:

The MOE does not use a single trend as to the class structure.
The average mean Lor students in cach classroom is 30 students.

52% of students in schools off MOE sit two in one scat, while 47% are scated 3 incach
seal,

25.2% of schools have a total of 100 or less students, while 17.19% have a range ol
students between (101-200), 25.6% of schools have (201-400) students, and 13.4%
have a total between (401-600).

The arcnage of seetions hranches within cach school is 2.

S0%. ot schools ol MOE use closets & hook shelves in rooms other than a Library, while
46% ol schools have seperate rooms Tor libraries.

9% of MO schools have a librarian.
70%. of MOE schools have labs, while 8% only have a physics fab,and Y% have a

chemistry lab also 5.4% have a hiology Tab, 19% of schools have a special room Tora
lab, and only 33% have a lab eehnecian.

06.5%. of MOE schools have a radio, 86% have a tape recorder. 66%. have o speaker
system. S4.5% of schools have a television set. S04 have an overhead projector. and

3449 have a video cassette recorder.



62%: of schools have a telephone, 93% of schools have electricity, and 97% of schools
have water supply. '

89%: of school principals work on a full-time basis. 27% ol them have less than one year
of experience. 21% have 2 to 3 years ol experience. 26% have 4-8 years ol experience
while 26% have 9 or more years of experience.

33%. of school principals received training, while 86% had in service training.

45% of school principals have a degree from a community college or less, 29.8% have a
hachelors degree. 21.4% have a bachelor degree + diploma in Education, 3.9% have a
Master degree or higher.

Supevision of tcachers teaching occupy the most time of the principals activities which
amounts 10 7.59 hours a week, sccond comes relations with parents, 3.20 h/w in third
prace are activities leading to development in curricula 3,13 h/w. Improving teaching
methods filing, and other activities came next 2.830/w, 2.43 h/w, 2.38 h/w respectively.

As lor activities outside the school, teaching and replacing absent teachers come in last
and occupy the principlas time 1.76 h/w, 1.70 hiv, 1.62 h/w respectively.

The major problems that face school principals are:
teachers being engaged in other activities, teachers being not cooperative with
administration, mishchaviour ol students, teachers reporting late to work in the morning,
turnover of teachers, absenteesim ol students, destroying school property and
absenteesim of teachers. Problems had the following averages, (3.26), (3.21), (3.20),
(3.13). (2.88). (2.83). (2.83), (2.77) respectively.

As for problems less serious that face principals, these were: shortage of Educational
material, crowdedness in classrooms, lack of maintenance, poor school premises and
parents not cooperating with schools, these problems had the following averages
recpectively (2.64), (2.63), (2.44), (2.36). (2.29).

As for meetings that principals participate in 4-5 meeting they were 39.7%, as for 16.7%
of meetings arc 3 times or less, 15.5% for mectings that are held 6-8 times, and last
10.4% are over nine meetings.

59.8% of principal tcacher meeting are nine and above, while 25.9% ol these mectings
was 6-8, and 8.8% were 4-5, and the least being 3 meeting had a pereentage of 4.06%

Percentage ol times that the principal makes observations on (caching of teachers which
amounts to nine times a year or more was 81.2% 3 times and less was 149 6-8 times
was 2.60% and 4-5 ume was 0.9%.,

As for family members of a principal living in his residence was 0.9, as [or the average
lor rooms inside the residence are 3.45. '

99% of school principals have a T.V. sets at home. 63.4% have o telephone at home,
49% own a car. and 35% own a video.




On the basis of these results we present the following recommendations:

o

6.

1}

The MOE should reconsider the structure of classrooms and to apply a single trend in the
range of classrooms in each school according to the known school stages lower basic
(1-4), higher basic (5-10), and sccondary (11-12). :

Supply seperate school seat to each student, taking into consideration the different sizes
ol students in cach different stage. '

To consolidate smaller schools in one bigger school so that the minimum number of
students becomes (350-400) in cach school 10 utilize resources beter and increase
elficiency and cilectiveness.

To use a standard school premises all over the country, in which all facilites are
provided to increase efficiencey and cllectiveness. -

Appoint full time and qualified principals, since the principals role is a major one, and a
task that needs [ull dedication and practice,

MOE should re-consider its policics as o 1he pre-service training ol principals and in-
service, so that these programs consider the real training needs for these principals, and
the relevance of these programs in terms of content, tcaching methods and techniques
used, suitable cnvironment their competence, effectivencess of evaluation technique, plus
applying appropriate times for trainecs.

MOE should make a comprehensive change in the training plan for in-service school
principals, in cooperation with educational scicnces Tacultics in Jordan Universitics.
taking into consideration the large number of trainees, trying to train them in g
considerable amount of time.

To consider the school principal's job as a profession like any others, and to Himit entry
to only those who were prepared very well, so that only (it people can join with a
minimum qualifications being Bachelors and Masters or special diploma in school
administration,
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