dseLall din, Yl dsLloal

(%4

g sl 2l gl sl puikn gl 5 4l

 aalips dlled g gl
gl Slalaill Lalt 3ln )
o el il gl

o Soddl Gud
bl plsy o5 acheit] das] -3

JJ-:LG-\.’U «d

Gr) oot

1997




o )
Aoptiindl 2ylgds 4..34&:)?*’” S

S M Au\. i_ :‘L..L“'.]”b

L /g : ,;f L? ,;Ea
‘ ,‘{‘{ L/ 2

[ 978

OA"



Liall

A8
\Y
A
Yv
Yy
v
Yv
YA
Y4

Y.
v\

00
| oV
oV
oA

- alygliagl

'—h.-l_

Laslll
Loalas¥l GG el
isaaly Lulpall UStia Ly Juail!
Lol jull st Laalal)
Lulpull Uk
 Llyalt Wi
Lol @loass
Lulyall Lanl
Whhatl ol
Tyl @bl yally syl SEI Juaill
(:Q.IASJI o 4
Gl abul !
ahayly Gkl &I Juadll
Ll yul) pealins
Lull) Tue
Lulpal) 3l
B13Y Gaa
¥l ol
Lulydll okl
Lliaay! Zallall
Lubpull bl cglsl) Juadl!
Slaasilly o)) Laaba :pualdlf Juaill
& loaa il
AT
Ll palit!
La¥l palt!
. -




;-I"'ll,

.‘,l‘,‘,q.lg,;,..llulal.uﬂ L\.la” o_,l.ﬂl Eab”um‘shwlad,nhb.mhwu
Lol olisayilly ola,iall pudiy dlaal e..L.,m 138 Gakas ‘,.‘..‘,.M r.un, Lyl
Al W e LYl Lulyull alyla oy
Spalasily Taas3ll 513 (b Lasasill lolll Llathes o) galiyy ilualy ke llai gua o
Spalally L1 5,05 b Lusall lalaall Ll 3,10Y) galiy ssime Lllai gaa Lo - Y
Spalailly Zuall 5505 b Lpsill claball Ll 5,1 t.u,gsb._,.sul Lllai gaa Lo =¥
o Ll o lulyll L.wu.Juwc‘L.fg..‘,t_-.muw,u_,unu,uu.. Llai gae Lo o4

Spalaslly L3l 5,03
lalill Lalal) 3,0y qalis b Lo iaadl Lkl etabatally el Lt Lllad g Lo -0
* Spatally B0 3,159 o Ll

?Hh:lbbﬂlz_,l;ggiiy;ﬂlcalamLa]a]lblﬂlc'..llyqi._u_,ﬂllluumuub A
La‘).ﬂlb‘,luglg,.s_,.ﬂuldwL.\“'b‘,hY'c.nLUJle' |Jiﬁ,—h(.JLa.l(5.\.aLa v

sr.h.dl,

Lot 5,001 gabing Ll il Agpn 30 ALl a0 Ll 2a graioma (1S53 sy

5,001 sean o Cosbaslly palastly L3l o w_;ml 3Sa d n sy (oilly L3l wlalyl

elabuill Llall .Jmn gl b 8S,LS ol t_,_._-...tl. siy ru._ut,ugl.,n,,gu.,x Lalall
\m—m ple Bia’ LsJuu (£AA) Lugs 5l

‘ L.g‘ulub.\"e.n.nlgm‘t_‘,..a.“w/o ML.J:\.JQJMMJLMA|~.\ALQ
Slatl v...cLan.u.o.d' C.J"'“"CJ” &Jr.l...lJ.\.ll ‘ULs.u.J C.s_”.tr.iu_ta Ldl,dn,-l l..uLn (Yf.\) {c g0

: "“"J""““"-"J"w(/'\i)ml..‘.._,u 3a IS 0@,(\.’\ ) A

855 (VY) e it Luald Bl paasad o5 s Luulyoll sdge Bl olaglall an iy

sl el esios iy ol gabiyall Lo 0 ¥ g ass Liraay Lo
el r.”.u tu-l‘_)-\-dl L\_.u u_;Lu.l.JLg uUnLa.u.JL, ‘......IL...VI n".u‘)..\.d| c.ALb_,JLo “,_n.a_\.ul “’,.‘Al_sll
| S il galindly gpialll

-



A Llant! clallall eialdl aasiul Lubull Wad e S

L35 L ye Luwlpall e¥loa paasd Jh_all._,ul‘,...dl‘, wluwu glriial s -
byl Wl e Tl L3l

_u.l,u_._mw..,l,...‘,..,_udm,,umuut,ﬂyl,uwluwlclwlf -
z...l_,.m u“l,k:uw

Ll s leal] wlags I Gsu’;:»u, 3090 ,J, lu.u

i Lo e epba a3 L dilialy puil] galill os Jlos Lalast) il o ekl aal
bd‘.‘:&b g_u_‘,..\:Jl c—‘tﬂx "._A.MA'J‘ "_e..\.;\?." L_.,.L';:ll, J’..Lr.?l U’I! ells St .(Y) O J-'S'l g’l -'-Mo:‘l'
tpapiall Tonuill @labiad) iy Llsadl) fasey Daill Tyl

B Lo e opla wih Zoalall 3l -i,.._,,mc.u,mwgym Lilast) gzl L

LS Tig, by Loalall lisalyll saiel o5 Tualall 5all) shae] Gt gags Lo oY) On ST 6T bl

el ol s Law edaaasil Gy 30 Lo e @l 33 L) o lislly sl I ey
qullworSLJmubhﬂlwauuL&luhuQSJul uuu‘ﬁ,ml

TUnssin oy e cla 38 L) i palal] Lillad ‘_q..\..giiih.‘i.lblul_,..dlc.’nma)g.ki LS
g.l‘i.‘i.a.'i.dlu)‘-bll JL“L")-I-.-JL’.J-\-&” JL;M‘-L,Q)J.U‘,IM' Tase slasel .._..._-;‘_,..ud.,

w__,ml.‘h“ JLual ..\-ll‘- OJL\Y' uauaa-l

Mbu‘x&“, umla.n" ‘.\..u JLu.:.'J u“‘)ll_,l.‘.salu.\aua WW'M‘-‘JJ
| - anll i ollaally pail Taze alsiely

Loegill gk Lo e eyl o climilly o Laltally qul bl Tiasl) Il Sl Lasi U

A s Loy Lt Ly lang Tl s Slall i S bl Lumyill La sl lass Lo
Bsa oS obifly adluly ol phiiiuly SUSH Al cuunlis cullad plaiul

—J—




Aaliy Unaging 5,58 Lays e eila ai L] sl Ty Bilail |y Luuljull 030 303 bl

Lkl piaslll iyl c,.l.. ) i) Loruling dulaat] Ll clasall yigiy Sl ud s
WJi Ll Hisy Leladadly

G daya e ojla El o wu.lll-l.ﬂwmuu ey Ulash [y Laulyull pilas u_HJ-I (X4

sladel 3y030d ) 5t alipll b cplmsll] 4 m,.,,uz...u,L.. Toys Ol el e Jueay nesil
rl.\wl\, lwmuw.lndt.unb u'..\‘ll.a 5y (3 '..IL.-L&[, .E..L.,.,.II ul.u't., Lu_,ll ﬁ_,.l"n”
sy ol Taal LSS il it

e clmgill (a sie il (5 ki Luulyull 03 Ll culeags i @S0 e Tulie

Lt o 01 0¥ Laled Tolya umukmw_,muc.u,mu, RTINS
Oy canpiill b ol Lumgin o e ol liglly Lol 038 chuaTs ol scypgpe, 3l Sl
clullatly ol yaasll Laall s3a Cunied ;,1, Cpasaill Bl Tidigll L) Lale e anais
| A la¥ ) B oY3a Jae Lallssy 301 clpaailly
ol wcrasaatl ol oh¥I i ..u....u Uiy Ul L ylay g3l galiall ilsa] § L
- | szl Wi Ta ylay § Lias
lall Lo Gl Biat ol sl 5aLeil Byt el cpay 323 o $agd
5L e 3500 sl an,all galiodl Cheass o slel e o (Lalaall el jLally Tkl
| | | Daalad! e laalyully &ypad!
olelia¥! pbs e oo SLUS LLuSY ol Faelise e il abipdl i 5l
pas o haligll o Lami¥l oy, 291 goa alailly JLai¥H el L scnmesiod] 50 wcitgll 350l
@bl wuad el srias aall laae (b calia (aslis e 5aigs peagipll + 1ol

@ity Gkl LSlyay oo ccbibally claslall ga dalaslf e 5,500 Loaslill aall
PR i Ly LoagliSall bl iy e Laza ¥l Laalioaadly Laloais|
| z:wmwl_.luu Sadaty gsaill
Jash s e sbaiel o al galiyul o Ol fopyall ST Al sic yaly of

| --“.M ISy Aloy! BaLEl Jlaa b ety oSk siiely S5 b Sl pmeailly

HJL\.nJ MM&L&A .\Lu:.l_’ rd_}“ w.n_,.Jl fu‘J‘V‘.f""‘P

.—,— )



A ol s e a3l gLl cpiaslll JLIAY Lusgadpae ubae slatel o3 o

s cpapustl o by tﬂw"u»-mc* daall i ollaally Saasll slazely olaplly olall

paosill galindl iy Sldlad e

" Lyleay Luslsa) TSl gpapaiall Yokl mass Laa canpasll Unstsly iolay ol T

rl..\_&_‘z_ulxw...i.c..,ﬁJMVWI#JI%%ij{,M@_JW@LLL&
Gl oadUialy o sLaely LI plas LomplsSine o cseliss qullualy ol o2l
315l LYy paashl] Ly fia 03 b B ST Ggpilad] puiiuas ol il

Ayl W galailly cumalally Tkl
Sl Loaeall 3Ly cia il LS Ly la¥ ) elosall fia Lyl Lapapasl] Ciglall 3lel e
Lt sl Lilee s Al o Latlait g cig ] de3 3505l PURTITE P N IS V% |

lpsill iydy el i ally olelGILS Lag ot GAIL gty ut) SEYL 3,631 ailly
asaally LeLoltly LSS Suilaad] L hay! elasdll 5ip33 Sl sl ol alelly

| cgaalally

sy ol ielisally ciailll Jaeg o SSLI o il galisall Ll ol qonilis o
Liluy sadss pla bbﬁ-.--hi-.du-?;d.dul Cpiadll] gyl cenlis ol b sl galid!
il B1a M iy pelae (ST (o Gpapdiall JB5

o lai .qluvbujla,ulmw‘ﬁ,ﬂl c..t.‘,‘..ll..qz_s:.nl I.;Yﬁ_,izg_,l-aunl o\

&,,._,.uu c,u,,n-

wbéumyb)ﬁﬂ'r‘luaauuu f“l""U‘Qr“.JJ‘J'C‘LU'JL'M‘C:‘.J“‘W
gl galioal

".\\V




Abstract

The research problem concentrated on providing a way to evaluate the |

effectiveness of the top educational leadership program at the Ministry of
Education, to ensure that this program have achieved its objectives and to
provide suitable suggestrons and recommendatlons for 1mprovmg and
developing this program.

This study tried to answer the followmg questions:

To what degree was. the effectiveness of plans and objectrves of the top
educational leadership program for the educatronal leaders at the Ministry
of Education?

To what degree was the effectiveness of the content of the top educatronal
leadership program for the educatlonal leaders at the Ministry of
Education? --
To what degree was the effectlveness of lecturers of the top educatronal
leadership program for educational leaders at the Ministry of Education?
To what degree was the effectiveness of nomination process of the top
educational leadership program for the educatronal leaders at the Ministry
. of Education?

To what degree was the effectiveness of methods, activities, and
technology used at the top the educational leadership program for the
educational leaders at the Ministry of Education?

To what degree was the effectiveness of the training environment of the
top educational leadership program for the educational leaders at the
Ministry of Education.

To what degree was the effectlveness of the trainees performance
evaluatlon for ‘the top educational leadership program for the educatronal
leaders at the Mrmstry of Educatron'?

The research populauon and sample included all the educational leaders

who have completed the top educational leadership program organized by the
Ministry of Education and the Public Administration Institute for the Ministry
of Education employees. The number of partrcrpants was (498) from 1990 to

A randomly sample was selected which represented (249) from the total

" population with a total of 50%. The number of questionnaire collected was 160
“out of 249 with a to_tal of 94% from the sample population. -

— 3— : '



In order to gather the information to achieve the purpose of the study, a
special questionnaire was designed which included seven categories as follows:
program plans and objectives; program content; lecturers; program.
participants, methods, activities and technologys the training environment; and
participants performance evaluation. | :

| "To answer the study questions,.thg.r,rasca;ghers used means and standard
deviations for each and all categories. . |

This study concluded the following findings:

The results concerning the program plans and objectives showed a result
over average (> 3.00). This result referred to the planning and preparation in
designing the training program, comprehensiveness, and participants training
needs assessments. |

The results concerning the training program contents showed an above
average degree (> 3.00). This means that the content of the program used the
scientific specificity and flexibility. In terms of competencies, the results
showed a degree of high and above average, which means the training program
helped participants in acquiring a number of competencies.

The results related to the effectiveness of the lecturers showed a degree of
average and below average. This results means that the lecturers should be
select:d with accordance. to qualification, experience, and creativity. This study
showed that the results dealing with the nomination process for the program
partic.pants was above average and average, which means that nominees should
~ be selected according to qualification, creativity, and job performance.

3ut the results related to the methods, activities and technology showed a
degree of above average, which means that a chance of negotiation,
suggestions, and practices should be given to the participants to suite the adult
* training program, and the lectures should use modern activities, me_thods, and

technology. =~ - - o ' -

The results of the training program environment showed a high average,
and below average degree, which means that the program included supportive
" administrative services, suitable program time for the participants social and

economic situations, and a means of transportations. - '

On the basis of the results of the effectiveness of participants evaluation
performance, showed a degree of above average, which means that the

-c-




program should used the goal orlented evaluation, performance oriented
evaluation, different evaluation, and feed-back evaluation.

On the basis of the research ﬁndings, this study concluded the following

recommendations.

L

10-

11-

Applying a training program plan depending on the comprehensive of the
educational leaders roles, using a flexible plan, a system approach plan,
and applying a plan to reflect changmg, requirements, and the job
challenges.

Stating the training program objectives with a comprehenswe method and
in a performance language, and applicable to the participants.

The participants past experiences, the educational material, and the
practical practices should be considered in designing the program and the
training program should be flexible and depending on the educatmnal and
scientific research findings.

' The training programs should help participants in achieving certain

competencies such as: time management and meetings organization,

~ leadership, communication skills, job loyalty, employees performance

evaluation, and policy practices in understanding the educational system.
The lecturers should be selected with accordance to qualification, specially
in administration, expenences and creativity in the field of educational
leadership.

Applying subjective criteria for participants nomination in the training
program in terms of quallflcatlons experiences, creativity, and
performance. :

Diversification of methods techniques, and activities should be used to
give the participants the.role of practicing the activities relating to their
job roles. A modern technology such as video- -tapes, films, and slides
should be used by the lecturers at the training program.

- The training facilities and the training environment should be su1tab1e

and all training supportive serv1ces and env1ronment should be accessible
to the participants. -

- The trammg program site should be suitable and near to the participants

working site and the residential areas of the participants.
Applying the performance-baced evaluation to include the objectives,

- participants performance, variation continuous evaluation, and use'of
_feed-back for program development purposes. R .
,The partrc1pants should be allowed to attend the trammg program on a

full time basis.
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