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ABSTRACT

The study aimed at evaluating the integrative supervision program, which
the MOE in Jordan started to implement in its directorates of education at
the beginning of the scholastic year 1999/2000, and continued to
implement it for three consecutive semesters. The study was conducted in
response to a request from the MOE, in the hope that the findings of the
study would help in deciding whether to continue or discontinue
implementing the program.

The integrative supervision program (ISP) views supervision as a process
for improving the school educational process through integrating the
work of supervisors with the work of school principals. Thus, the ISP
assigns two roles to supervisors: a generalist role and a specialized role.
Supervisors in their generalist role are expected to work with all teachers
and other school workers, in close collaboration with school principals, to
improve the learning and teaching processes at schools. Supervisors in
their specialized role are expected to continue supervising school
subjects’ teachers within their area of academic specialization. The
generalist role is new to supervisors and its enacting requires new
competencies, skills and attitudes.

To implement the ISP, the directorates of education were asked to group
their schools into clusters on the basis of spatial proximity, with the
condition that each cluster includes between five and ten schools. Each
supervisor was then assigned to one cluster and asked to practice
integrative supervision without receiving any training. School principals
were not also trained on the new role expected of them. However, schools
in remote areas were widely scattered and could not be grouped into
clusters; thus, they were excluded from ISP.

The ISP, from early implementation, faced some difficulties and was
harshly criticized by some schools and supervisors and by some
concerned officials at the directorates of education. This state of affairs
drove the MOE to request conducting the present study. Henceforth, the
study focused on investigating the effectiveness of the ISP in developing
the school educational process, as perceived by supervisors, school
principals, teachers and those concerned with supervision at the
directorates of education. In particular, the study attempted to explore
whether supervisors, school principals, teachers and concerned officials at
the directorates of education understand the concept and functions of ISP
and the roles associated with it. It also attempted to assess how
supervisors enacted their roles, and how the enacted role was perceived
by them and by other concerned parties. Moreover, the study attempted to
assess the impact of the ISP on schools and teachers and the attitudes
towards it.

- a—



The method of focused interviewing was used for collecting pertinent
information from concerned parties. In addition, pertinent documents
were obtained. Thus, interviews were conducted with (42) supervisors
chosen from seven directorates of education from the northern, middle
and southern regions of the Kingdom. For each supervisor, a school was
selected and the school principal and a sample of teachers of size not less
than (10) were interviewed. In sum, (42) school principals and (42)
teachers’ focus groups were interviewed. In addition, heads of
supervision divisions, directors of educational affairs and directors of
education at the seven directorates of education were interviewed as three
focus groups.

Four different interview schedules were designed in view of the
objectives of the study and used in conducting the interviews. The
interviews were run by a group of experienced persons. All interviews
with supervisors and school principals were recorded on tapes. Interviews
~with focus groups were hand-recorded.

Information collected were then subjected to a lengthy process of sorting,
classifying and synthesizing. The analysis revealed a number of findings,
of which the most important were: a) The role of the integrative
supervisor as perceived by supervisors, school principals, teachers and
concerned officials at the directorates of education seems to be
ambiguous; b) The role of the integrative supervisor as enacted in school
does not appear to distinctively differ from that of the traditional
specialized role; c) There is a lack of integration between the work of
supervisors and that of school principals; d) The impact of integrative
supervisors on schools and teachers is not different from that of the
traditional specialized supervision; and e) The general attitudes towards
integrative supervision seem to be negative, and all concerned parties
generally prefer  traditional specialized supervision to integrative
supervision. :

The study concluded that the ISP was not properly implemented and
suggested a framework for a model of supervision that organically links
supervision to school improvement.
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